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Sample Business Plan

Thinking of writing a busincss plan? Here s a business plan outline, lsting the sections
of the business plan in the order in which they will appear in your completed busines
plan with a bricl explanation of cach section to help you get organized and guide you
throagh the writing a business plan process.

The Execuiive Summary

While appearing first, this scction of the business plan is writien [ast. It summarizes the
ey elements of the emire business plan. (Executive Summary Example)

The Industry

An overview of the industry soctor that your busincss will be a part of, includng industry
trendds, major players in the industry, and estimated industry sabes. This section of the
business plas will abo include 3 summiary of your business’s place within the indusiry
{Business Plan Example: Indusiry Section)

Market Analysis

An examination of the primary target market for your product or service, including
geographie location, demographics, your target market's necds and how ihese noods se
being met currently.

Competitive Analysis

An investigation of yowr direct and indireet competitors, with an sssessment of their

compelitive advantage and an analysis of how you will overceme any entry barrers 1o
your chosen market.

Mhirketing Plan

A detailed explanation of your sales strategy. pricing plan, proposed advertising and
proasetion sctivitics, snd prodect or service's benefits

Muanagement Plan

An owtline of your business's legal stracture and management resources, including your
imemal management leam, external managemend resourges, and human msounces noeds.

Operating Plan

A description of your business’s physical location, faciliies and equipment. kinds of
employecs Bocded, invenbory requirements and suppliers, and any other applicable
operating details, such as a description of the manufacturing process
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These can be very lucrative partnerships, as it grants the manufacturer’s placement of its products in a place where the hair will be at the forefront of the consumer’s mind, but it can make a good profit margin on sales of those products. Ready for: [Client.FirstName] [Client.lastName] [Client.Company] Prepared by: [Sender.FirstName]
[Sender.LastName] [Transmitter.LastName] [Sender.company] If you're creating a Salon business plan, your first step is Develop the executive summary, which will give your reader a basic insight into the vision of your Salon. Marketing Plan Clients The first step in developing your marketing plan is determining which demographics you will be
looking to serve, as that is who you will be trying to appeal to. Licenses stylists and barbers are subject to licensing requirements, so you should describe the requirements for your staff and for your business. To fulfill our vision, we will require [amount] in capital, which will be allocated roughly according to the following table: If we are fully
capitalized, we expect to be profitable for [period of time]. For example, you can do any of the following: Offer coupons in a local post for a first cut discount (or free) for new customers; Offer a group (or similar type of offer) in your city for discounted haircuts; Or enter into a strategic partnership with another local business that offers complementary
services (e.g. bridal shop, nail salon, etc.) to generate a gas pipeline for customers. Projecting expenses here, you can detail your estimated ongoing expenses. We expect our monthly outlay of expenses to approximate the following: Management You may be a sole proprietor or you may be operating a large company opening a new location.
Mathematics can wait until your section on winnings and losses, Give them a logical path to understand why it will be profitable. He wants to make sure that he explains his investors by what is it is you need this capital and what assumptions you are making that lead you to believe that you will be profitable. You can also offer a line of products that
can be a good upsell to your clientele. They don’t have to be more than polite approaches, but be sure to think a lot about this section for the development of your own expectations, at least. Feel free to include photos from previous shows, satisfied customers and other examples of your success and experience. Education, experience and even hobbies
and family life are relevant and we appreciate the information to include here. Our Staff Salons and hairdressers often subcontract to your staff and you will probably have some kind of guidelines governing all your arrangements with that staff. In the first 10 seconds of reading your plan, the reader should have a basic sense of who you are at least.
Describe any peripheral services you may offer, such as hair coloring and shaving. Describe anyone you have in the works or you will be looking for. Just be sure to link your target population to your location. Services While the services offered by a salon are usually very simple, you still want to go into details here with what you are going to do. First,
you want to introduce the reader to your plan, tell him who you are, who your company is, and what your salon will be. Our Specific Marketing Plan After determining your demographics and analyzing your competition, you should go into detail as to how you will attract that demographics over your competition. This should be a logical progression,
but be creative! If you are entering an existing market as a new business you will have to let people know that you are there somehow. In addition, you may need to acquire licenses to operate as a business in your locality, depending on the regulations of his city. Some of these places may not be in direct competition with you in your target population,
but you should at least mention them as potential competition. Describe to your reader what it takes to make your salon run on a daily basis - suppliers, barbers/stylists, and licenses. Our Competence As a beauty salon is a very localized business, you can research the area around your planned location and come up with a list of salons and
barbershops that already operate in that area. Operations Plan This section is where you go into the details of the operation of your business. Let your reader really get to know the people who make up your room’s top-level management team. Our Suppliers You should not only go into details regarding the arrangements you have in place (and will
look for) with suppliers of scissors, cutters and other standard salon equipment, but you may also have a strategic partnership with a manufacturer of hair products. Either way, it is important that you describe to your reader a complete biography of the minds behind this venture. The possibilities are really endless, but understand that your brand
identity is largely defined by the way you market yourself. This could be anything from families, working professionals, or high-end clients. Describe how many chairs you will be looking for to fill and the hours of operation. operation.
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